Summary

FINANCIAL APPRAISAL
Eastern road and associated costs

SUMMARY OF OPTIONS - Figures in brackets

Total capital cost
for PCC - Housing

Total revenue
effect over 30

Net Present

are net incomes, all others are net costs Programme years value
£ million £ million £ million

Option 1 - Replace screens and fit composite doors £0.99 £0.20 £1.11

Option 2 - maintain screens & replace in 10 years. Fit £1.69 £0.52 £1.35

new timber doors

NOTES
Option 1 is the preferred over option 2
Option One has the least cost in both capital and revenue over 30 years.

The work will improve the fire safety of the building

The option to leave screens and doors (do nothing) was rejected on the grounds that the preferred option had to improve the fire saftey of the

building.
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Assumptions

Financial Appraisal - Eastern Road Associated Works

KEY ASSUMPTIONS

General Assumptions
- Net Present Value discount rate used is 3.5%, the Government recommended "Green Book" rate.
Leasholder contributions will increase or decrease in correlation to scheme capital outlay

All cash flows are at current prices

No allowance has been made for inflation

Only capital charges that have a bottom line effect on the HRA have been included. Others such as depreciation have not been included

That all figures supplied are accurate
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FINANCIAL APPRAISAL

Eastern road and associated costs

Option 1
Replace screens now and replace with composite doors

Year

Options

- 5 9 10 11 12 13 14 15

|HRA Capital Cost 2011/12 2012/13 | 2013/14 | 2014/15| 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

RCCO 1,695,606

Less Leaseholder Contributions - 701,032

Total Capital Costs 994,574 - - - - - - - -

|HRA Revenue Cost 2011/12 2012/13 | 2013/14 | 2014/15| 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Maintain doors 33,000 33,000 33,000

Total Revenue Costs - 33,000 - 33,000 - - - - 33,000

Total HRA Costs 994,574 33,000 - 33,000 - - - - 33,000

Net Present Value (NPV) 3.5% 1,107,757

Equivalent Weekly Rent Per Dwelling 1.26 - - - 0.04 - 0.04 - - - - 0.04

Average number of dwellings 15135 15101 15057 15007 14957 14907 14857 14807 14757 14707 14657 14607 14557 14507 14457 14407 14357 14307

Option 2

Decorate screens, replace in year 10, fit new timber doors

Year - 5 9 10 11 12 13 14 15

|HRA Capital Cost 2011/12 2012/13 | 2013/14 | 2014/15| 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

RCCO 1,260,402 726,000

Less Leaseholder Contributions - 516,765 - 297,660

Total Capital Costs 743,637 - - 428,340 - - - - -

Maintain & replace screens 175,000 85,000

Total HRA Costs 743,637 175,000 - 428,340 - - - - 85,000

Net Present Value (NPV) 3.5% 1,354,346

Equivalent Weekly Rent Per Dwelling 0.94 - - - 0.23 - 0.56 - - - - 0.11

Average number of dwellings 15135 15101 15057 15007 14957 14907 14857 14807 14757 14707 14657 14607 14557 14507 14457 14407 14357 14307
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Options

FINANCIAL APPRAISAL

Eastern road and associated costs

Option 1

Replace screens now and replace with composite doors

Year 18 19 20 21 22 23 24 25 26 27 28 29 30
|HRA Capital Cost 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36 | 2036/37 | 2037/38 | 2038/39 | 2039/40 | 2040/41 | 2041/42 | TOTAL

£ £ £ £ £ £ £ £ £ £ £ £ £ £
RCCO 1,695,606
Less Leaseholder Contributions - 701,032
Total Capital Costs - - - - - - - - - - - - - 994,574
|HRA Revenue Cost 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36 | 2036/37 | 2037/38 | 2038/39 | 2039/40 | 2040/41 | 2041/42 | TOTAL

£ £ £ £ £ £ £ £ £ £ £ £ £ £
Maintain doors 33,000 33,000 33,000 198,000
Total Revenue Costs - - 33,000 - - - - 33,000 - - - - 33,000 198,000
Total HRA Costs - - 33,000 - - - - 33,000 - - - - 33,000 1,192,574

Net Present Value (NPV) 3.5%

Equivalent Weekly Rent Per Dwelling - - 0.04 - - - - 0.05 - - - - 0.05
Average number of dwellings 14257 14207 14157 14107 14057 14007 13957 13907 13857 13807 13757 13707 13657
Option 2

Decorate screens, replace in year 10, fit new timber doors

Year 18 19 20 21 22 23 24 25 26 27 28 29 30
|HRA Capital Cost 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 | 2035/36 | 2036/37 | 2037/38 | 2038/39 | 2039/40 | 2040/41 | 2041/42 | TOTAL
£ £ £ £ £ £ £ £ £ £ £ £ £ £

RCCO 1,986,402
Less Leaseholder Contributions - 814,425
Total Capital Costs - - - - - - - - - - - - - 1,171,977
Maintain & replace screens 85,000 85,000 85,000 515,000
Total HRA Costs - - 85,000 - - - - 85,000 - - - - 85,000 1,686,977

Net Present Value (NPV) 3.5%

Equivalent Weekly Rent Per Dwelling - - 0.12 - - - - 0.12 - - - - 0.12

Average number of dwellings 14257 14207 14157 14107 14057 14007 13957 13907 13857 13807 13757 13707 13657
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Financial information 2 Option1

Option 1 Block 1 Block 2 Block 3 Block 4 Block 5 Block 6 Block 7 Block 8 Block 9 Block 10
397-413 385-395 367-383 355-365 343-353 325-341 313-323 295-311 277-293 265-275
Eastern Eastern Eastern Eastern Eastern
Eastern Road [Eastern Road |Eastern Road [Eastern Road [Eastern Road |Road Road Road Road Road
Al-A2 [Welfare facilities/ Storage 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432
A3 Access 752.5757576| 752.5757576| 2102.575758| 752.5757576| 752.5757576| 2102.5758| 752.57576| 2102.5758| 2102.5758| 752.57576
C1 Communal periodic inspection reports 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56
Cc2 Property periodic inspection reports 474.678 712.017 949.356 712.017 474.678 949.356 712.017 1424.034 712.017 474.678
C3 Smoke detector installation 370.8 185.4 309 185.4 247.2 247.2 185.4 185.4 309 185.4
c4 Emergency Light Installation 5574 5194.1 5574 5194.1 5194.1 5574 5194.1 5574 5194.1 5194.1
D1 Retrospective upgrade on timber electrical intake door 0 0 0 0 0 0 0 0 0 0
D2 Installation of new timber electerical or store door 277.12 0 277.12 0 0 277.12 0 0 277.12 0
D8 Installation of new aluminium communal fire doors 2697.17 0 2697.17 2697.17 5394.34 2697.17 5394.34 2697.17 2697.17 5394.34
F1,F2,F3 |External Decorations 1746.36 1164.24 1746.36 1164.24 1164.24 1746.36 1164.24 1746.36 1746.36 1164.24
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 1452.62| 968.4133333 1452.62| 968.4133333( 968.4133333 1452.62| 968.41333 1452.62 1452.62| 968.41333
F5c Powder Coating 56 112 112 0 56 56 56 112 112 56
F6 Class O 1002.435 0 1002.435 0 0 0 1002.435 0 0 0
G5 Crack Stitching 0 0 0 0 0 0 0 0 0 0
11 Stairwell Screens 0 0 28019.44 0 0| 28019.44 0 28019.44( 28019.44 0
J4 Installation of new composite property doors 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12
15 Installation of new composite front entrance and store fire doors 10037.07 6672.34 10037.07 6672.34 5360.72 9381.26 5360.72 9381.26 9381.26 5360.72
M3 New Boundary fence Chainlink 0 0 0 0 2537.5 1487.5 831.25 0 0 0
M4 New Boundary fence Metal Powder Coated 0 0 0 0 0 0 0 0 0 0
25,964.94 17,285.20 55,803.26 19,870.37 23,673.88 | 55,514.71 | 23,145.60 | 54,218.97 | 53,527.77 | 21,074.58
OH & profit 8,542.47 5,686.83 18,359.27 6,537.35 7,788.71 18,264.34 7,61490 17,838.04 17,610.64 6,933.54
Total cost of repairs 34,507.41 22,972.03 74,162.53 26,407.72 31,462.59 73,779.05 30,760.51 72,057.01 71,138.41 28,008.12
Cost on lease sheet 34,507.41 22,972.03 74,162.53 26,407.72 31,462.59 73,779.05 30,760.51 72,057.01 71,138.41 28,008.12
Difference 0.00 0.00 - 0.00 0.00 0.00 - 0.00 0.00 - 0.00 - 0.00 0.00
No of leaseholders
Total cost of project including all blocks in Eastern Road, Cheslyn Road, Avocet
House, Salterns Avenue, with houses in Cheslyn Road, Crofton Road, Eastern
Avenue, Eastern Road, Moorings Way, PloverReach, Salterns Avenue, and Shore
Avenue
Total | 1,331,340.45| 1,275851.14
Note all prices exclusive contractors OH/Profit 438,011.01 419,755.03 32.50%
Total including contractors profit 1,769,351.46 1,695,606.17 701,032 0.4134403
166,417.56 159,481.39 12.50%

Total cost
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Financial information 2 Option1

Option 1 Block 11 Block 12 Block 13 Block 14 Block 15 Block 16 Block 17 Block 18 Block 19 Block 20 Block 21 Block 22
247-263 229-245 217-227 199-215 181-197 169-179 151-167 139-149 121-137 109A-109F (91-107 73-89
Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern
Road Road Road Road Road Road Road Road Road Road Road Road
Al-A2 |Welfare facilities/ Storage 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432
A3 Access 2102.5758| 2102.5758| 752.57576| 2102.5758| 2102.5758| 752.57576| 2102.5758| 752.57576( 2102.5758| 752.57576| 2102.5758]| 2102.5758
C1 Communal periodic inspection reports 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56
Cc2 Property periodic inspection reports 1424.034 474.678 712.017 474.678 712.017 712.017 474.678 474.678 712.017 474.678 1661.373 1424.034
Cc3 Smoke detector installation 185.4 309 185.4 370.8 247.2 185.4 432.6 185.4 309 185.4 123.6 123.6
c4 Emergency Light Installation 5574 5574 5194.1 5574 5574 5194.1 5574 5194.1 5574 5194.1 5574 5574
D1 Retrospective upgrade on timber electrical intake door 0 0 0 0 0 0 0 0 0 0 0 0
D2 Installation of new timber electerical or store door 277.12 277.12 0 277.12 277.12 0 277.12 0 277.12 0 277.12 277.12
D8 Installation of new aluminium communal fire doors 2697.17 2697.17 5394.34 2697.17 2697.17 5394.34 2697.17 5394.34 2697.17 5394.34 2697.17 2697.17
F1,F2,F3 |External Decorations 1746.36 1746.36 1164.24 1746.36 1746.36 1164.24 1746.36 1164.24 1746.36 1164.24 1746.36 1746.36
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 1452.62 1452.62| 968.41333 1452.62 1452.62| 968.41333 1452.62| 968.41333 1452.62| 968.41333 1452.62 1452.62
F5c Powder Coating 112 56 56 112 112 56 112 112 112 0 0 0
F6 Class O 0 0 0| 1002.435 0 0 0 0 1002.435 0 1002.435 0
G5 Crack Stitching 0 0 0 0 0 0 0 0 0 0 0 0
11 Stairwell Screens 28019.44( 28019.44 0| 28019.44| 28019.44 0 28019.44 0 28019.44 0| 28019.44| 28019.44
14 Installation of new composite property doors 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12 974.12
J5 Installation of new composite front entrance and store fire doors 9381.26 9381.26 5360.72 9381.26 9381.26 5360.72 9381.26 5360.72 9381.26 5360.72 9381.26 9381.26
M3 New Boundary fence Chainlink 0 0 0 0 0 0 0 2887.5 1662.5 0 0 0
M4 New Boundary fence Metal Powder Coated 0 0 0 0 0 0 0 0 0 0 0 14762
54,496.09 | 53,614.34 | 21,311.92 | 54,734.57 | 53,845.87 | 21,311.92 | 53,793.94 ] 24,018.08 | 56,572.61 | 21,018.58 | 55,562.07 | 69,084.29
OH & profit 17,929.21 17,639.12 7,011.62 18,007.67 17,715.29 7,011.62 17,698.20 7,901.95 18,612.39 6,915.11 18,279.92 22,728.73
Total cost of repairs 72,425.31 71,253.45 28,323.54 72,742.24 71,561.17 28,323.54 71,492.14 31,920.03 75,185.00 27,933.69 73,841.99 91,813.02
Cost on lease sheet 72,425.31 71,253.45 28,323.54 72,742.24 71,561.17 71,492.14 31,920.03 75,185.00 73,841.99 91,813.00
Difference 0.00 - 0.00 0.00 - 0.00 0.00 -28,323.54 - 0.00 0.00 0.00 -27,933.69 0.00 - 0.02

No of leaseholders

Page 6 of 14




Financial information 2 Option1

Option 1 Block 23 Block 24 Block 25 Block 26 Block 27 Block 28 Block 29 Block 30 Block 31 Block 32 Block 33 Block 36
61-71 43-59 31-41 13-29 4.-14 1.-11 82-92 64-80 46-62 28-44 16-26 2.-12
Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Eastern Cheslyn
Road Road Road Road Road Road Road Road Road Road Road Road

Al-A2 |Welfare facilities/ Storage 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432
A3 Access 752.57576] 2102.5758| 752.57576| 2102.5758| 752.57576| 752.57576| 752.57576| 752.57576| 752.57576| 752.57576| 752.57576 0
C1 Communal periodic inspection reports 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56
C2 Property periodic inspection reports 474.678 949.356 474.678 949.356 712.017 474.678 237.339 0 1186.695| 2136.051| 1661.373| 1186.695
Cc3 Smoke detector installation 247.2 247.2 185.4 247.2 185.4 247.2 247.2 494.4 185.4 309 247.2 61.8
c4 Emergency Light Installation 5194.1 5194.1 5574 5194.1 5194.1 5194.1 5194.1 7288.5 7288.5 7288.5 5194.1 5194.1
D1 Retrospective upgrade on timber electrical intake door 0 0 0 0 0 0 0 0 0 0 0 188.51
D2 Installation of new timber electerical or store door 0 277.12 0 277.12 0 0 0 0 0 0 0 0
D8 Installation of new aluminium communal fire doors 5394.34 2697.17 5394.34 2697.17 2697.17 5394.34 2697.17 8091.51 8091.51 8091.51 0 0
F1,F2,F3 |External Decorations 1164.24 1746.36 1164.24 1746.36 1164.24 1164.24 1164.24 1164.24 1164.24 1164.24 1164.24 167.81
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 968.41333 1452.62| 968.41333 1452.62| 968.41333| 968.41333| 968.41333| 968.41333| 968.41333| 968.41333| 968.41333 0
F5c Powder Coating 168 112 56 0 56 0 0 0 56 56 56 0
F6 Class O 0 741.435 0 0 0 0 0 0 0 0 0 0
G5 Crack Stitching 0 0 0 0 0 0 0 0 0 0 0 0
11 Stairwell Screens 0| 28019.44 0| 28019.44 0 0 0 0 0 0 0 0
J4 Installation of new composite property doors 974.12 974.12 974.12 974.12 0 0 0 0 0 0 0 0
15 Installation of new composite front entrance and store fire doors 5360.72 9381.26 5360.72 9381.26 9352.7 0 9352.7| 13373.24| 13373.24| 13373.24 9352.7 4106.22
M3 New Boundary fence Chainlink 0 0 0 0 1881.25 0 0 0 0 0 525 0
M4 New Boundary fence Metal Powder Coated 0 0 0 5862 0 2836 10134 5684 0 0 0 0
21,248.38 | 54,444.75| 21,454.48 | 59,453.31 | 23,513.86 | 17,581.54 | 31,297.73 ]| 38,366.87 | 33,616.57 | 34,689.52 | 20,471.59 | 11,455.13
OH & profit 6,990.72 17,912.32 7,058.52 19,560.14 7,736.06 5,784.33 10,296.95 12,622.70 11,059.85 11,412.85 6,735.15 3,768.74
Total cost of repairs 28,239.10 72,357.07 28,513.00 79,013.45 31,249.92 23,365.87 41,594.68 50,989.57 44,676.42 46,102.37 27,206.75 15,223.86
Cost on lease sheet 72,357.07 28,513.00 79,013.45 31,249.92 23,365.87 41,594.68 44,676.42 46,102.37 27,206.75 15,223.86
Difference -28,239.10 - 0.00 - 0.00 - 0.00 0.00 0.00 - 0.00 -50,989.57 0.00 - 0.00 0.00 - 0.00

No of leaseholders
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Financial information 2 Option1

Option 1 Block 37 Block 38 |Block 39 |Block 42 |Block 43
54-64 59-61 67-69 83-85 91-93
Cheslyn Salterns |Salterns |Salterns |Salterns
Road Avenue Avenue Avenue Avenue
Al-A2 |Welfare facilities/ Storage 363.432| 363.432| 363.432| 363.432| 363.432
A3 Access 0 0 0 0 0
C1 Communal periodic inspection reports 186.56 0 0 0 0
C2 Property periodic inspection reports 3085.407| 237.339| 474.678| 474.678| 474.678
C3 Smoke detector installation 0 61.8 0 0 0
Cca Emergency Light Installation 5194.1 0 0 0 0
D1 Retrospective upgrade on timber electrical intake door 188.51 0 0 0 0
D2 Installation of new timber electerical or store door 0 0 0 0 0
D8 Installation of new aluminium communal fire doors 0 0 0 0 0
F1,F2,F3 |External Decorations 167.81 335.62 335.62 335.62 335.62
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 0 0 0 0 0
F5c Powder Coating 0 0 0 0 0
F6 Class O 1002.435 0 0 0 0
G5 Crack Stitching 0 0 0 0 0
11 Stairwell Screens 0 0 0 0 0
J4 Installation of new composite property doors 0 0 0 0 0
15 Installation of new composite front entrance and store fire doors 4106.22 0 0 0 0
M3 New Boundary fence Chainlink 0 0 0 0 0
M4 New Boundary fence Metal Powder Coated 0 0 0 0 0
14,294.47 998.19| 1,173.73| 1,173.73 | 1,173.73
OH & profit 4,702.88 328.40 386.16 386.16 386.16
Total cost of repairs 18,997.36 1,326.60 1,559.89 1,559.89 1,559.89
Cost on lease sheet 18,997.36 1,326.60 1,559.89 1,559.89 1,559.89
Difference 0.00 0.00 0.00 0.00 0.00

No of leaseholders
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14,173.85
43,735.00
6,529.60
32,515.44
8,219.40
193,015.40
377.02
3,879.68
126,766.99
48,829.82
39,220.74
2,128.00
7,758.48
392,272.16
25,327.12
280,011.94
11,812.50
39,278.00

1,695,606.17
1,560,120.27



Financial Information 2 Option2

Option 2 Block 1 Block 2 Block 3 Block 4 Block 5 Block 6 Block 7 Block 8 Block 9 Block 10
397-413 385-395 367-383 355-365 343-353 325-341 313-323 295-311 277-293 265-275
Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road
Al-A2 [Welfare facilities/ Storage 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432
A3 Access 752.5757576| 752.5757576] 2102.575758| 752.5757576| 752.5757576] 2102.575758( 752.5757576| 2102.575758| 2102.575758| 752.5757576
C1 Communal periodic inspection reports 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56
Cc2 Property periodic inspection reports 474.678 712.017 949.356 712.017 474.678 949.356 712.017 1424.034 712.017 474.678
C3 Smoke detector installation 370.8 185.4 309 185.4 247.2 247.2 185.4 185.4 309 185.4
c4 Emergency Light Installation 5574 5194.1 5574 5194.1 5194.1 5574 5194.1 5574 5194.1 5194.1
D1 Retrospective upgrade on timber electrical intake door 0 0 0 0 0 0 0 0 0 0
D2 Installation of new timber electerical or store door 277.12 0 277.12 0 0 277.12 0 0 277.12 0
D8 Installation of new aluminium communal fire doors 2697.17 0 2697.17 2697.17 5394.34 2697.17 5394.34 2697.17 2697.17 5394.34
F1,F2,F3 |External Decorations 1746.36 1164.24 1746.36 1164.24 1164.24 1746.36 1164.24 1746.36 1746.36 1164.24
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 1452.62| 968.4133333 1452.62| 968.4133333( 968.4133333 1452.62( 968.4133333 1452.62 1452.62( 968.4133333
F5c Powder Coating 56 112 112 0 56 56 56 112 112 56
F6 Class O 1002.435 0 1002.435 0 0 0 1002.435 0 0 0
G5 Crack Stitching 0 0 0 0 0 0 0 0 0 0
11 Stairwell Screens
J4 Installation of new composite property doors 0 0 0 0 0 0 0 0 0 0
15 Installation of new composite front entrance and store fire doors
Decorate screen 0 0 12406 0 0 12406 0 12406 12406 0
Timber doors 5037 5037 5037 5037 5037 5037 5037 5037 5037 5037
M3 New Boundary fence Chainlink 0 0 0 0 2537.5 1487.5 831.25 0 0 0
M4 New Boundary fence Metal Powder Coated 0 0 0 0 0 0 0 0 0 0
19,990.75 14,675.74 34,215.63 17,260.91 22,376.04 34,582.89 21,847.76 33,287.15 32,595.95 19,776.74
OH & Profit 6,576.96 4,828.32 11,256.94 5,678.84 7,361.72 11,377.77 7,187.91 10,951.47 10,724.07 6,506.55
Total 26,567.71 19,504.06 45,472.57 22,939.75 29,737.76 45,960.67 29,035.68 44,238.62 43,320.02 26,283.29
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Financial Information 2 Option2

Option 2 Block 11 Block 12 Block 13 Block 14 Block 15 Block 16 Block 17 Block 18 Block 19 Block 20
247-263 229-245 217-227 199-215 181-197 169-179 151-167 139-149 121-137 109A-109F
Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road
Al-A2 [Welfare facilities/ Storage 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432
A3 Access 2102.575758| 2102.575758| 752.5757576( 2102.575758| 2102.575758| 752.5757576| 2102.575758] 752.5757576| 2102.575758| 752.5757576
C1 Communal periodic inspection reports 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56
Cc2 Property periodic inspection reports 1424.034 474.678 712.017 474.678 712.017 712.017 474.678 474.678 712.017 474.678
Cc3 Smoke detector installation 185.4 309 185.4 370.8 247.2 185.4 432.6 185.4 309 185.4
c4 Emergency Light Installation 5574 5574 5194.1 5574 5574 5194.1 5574 5194.1 5574 5194.1
D1 Retrospective upgrade on timber electrical intake door 0 0 0 0 0 0 0 0 0 0
D2 Installation of new timber electerical or store door 277.12 277.12 0 277.12 277.12 0 277.12 0 277.12 0
D8 Installation of new aluminium communal fire doors 2697.17 2697.17 5394.34 2697.17 2697.17 5394.34 2697.17 5394.34 2697.17 5394.34
F1,F2,F3 |External Decorations 1746.36 1746.36 1164.24 1746.36 1746.36 1164.24 1746.36 1164.24 1746.36 1164.24
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 1452.62 1452.62| 968.4133333 1452.62 1452.62( 968.4133333 1452.62( 968.4133333 1452.62( 968.4133333
F5c Powder Coating 112 56 56 112 112 56 112 112 112 0
F6 Class O 0 0 0 1002.435 0 0 0 0 1002.435 0
G5 Crack Stitching 0 0 0 0 0 0 0 0 0 0
11 Stairwell Screens
J4 Installation of new composite property doors 0 0 0 0 0 0 0 0 0 0
15 Installation of new composite front entrance and store fire doors
Decorate screen 12406 12406 0 12406 12406 0 12406 0 12406 0
Timber doors 5037 5037 5037 5037 5037 5037 5037 5037 5037 5037
M3 New Boundary fence Chainlink 0 0 0 0 0 0 0 2887.5 1662.5 0
M4 New Boundary fence Metal Powder Coated 0 0 0 0 0 0 0 0 0 0
33,564.27 32,682.52 20,014.08 33,802.75 32,914.05 20,014.08 32,862.12 22,720.24 35,640.79 19,720.74
OH & Profit 11,042.65 10,752.55 6,584.63 11,121.10 10,828.72 6,584.63 10,811.64 7,474.96 11,725.82 6,488.12
Total 44,606.92 43,435.06 26,598.71 44,923.86 43,742.78 26,598.71 43,673.75 30,195.20 47,366.61 26,208.86
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Financial Information 2 Option2

Option 2 Block 21 Block 22 Block 23 Block 24 Block 25 Block 26 Block 27 Block 28 Block 29 Block 30
91-107 73-89 61-71 43-59 31-41 13-29 4.-14 1.-11 82-92 64-80
Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road |Eastern Road

Al-A2 [Welfare facilities/ Storage 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432 363.432
A3 Access 2102.575758| 2102.575758| 752.5757576( 2102.575758| 752.5757576| 2102.575758| 752.5757576| 752.5757576| 752.5757576| 752.5757576
C1 Communal periodic inspection reports 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56 186.56
Cc2 Property periodic inspection reports 1661.373 1424.034 474.678 949.356 474.678 949.356 712.017 474.678 237.339 0
Cc3 Smoke detector installation 123.6 123.6 247.2 247.2 185.4 247.2 185.4 247.2 247.2 494.4
c4 Emergency Light Installation 5574 5574 5194.1 5194.1 5574 5194.1 5194.1 5194.1 5194.1 7288.5
D1 Retrospective upgrade on timber electrical intake door 0 0 0 0 0 0 0 0 0 0
D2 Installation of new timber electerical or store door 277.12 277.12 0 277.12 0 277.12 0 0 0 0
D8 Installation of new aluminium communal fire doors 2697.17 2697.17 5394.34 2697.17 5394.34 2697.17 2697.17 5394.34 2697.17 8091.51
F1,F2,F3 |External Decorations 1746.36 1746.36 1164.24 1746.36 1164.24 1746.36 1164.24 1164.24 1164.24 1164.24
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 1452.62 1452.62| 968.4133333 1452.62( 968.4133333 1452.62| 968.4133333( 968.4133333( 968.4133333( 968.4133333
F5c Powder Coating 0 0 168 112 56 0 56 0 0 0
F6 Class O 1002.435 0 0 741.435 0 0 0 0 0 0
G5 Crack Stitching 0 0 0 0 0 0 0 0 0 0
11 Stairwell Screens
J4 Installation of new composite property doors 0 0 0 0 0 0 0 0 0 0
15 Installation of new composite front entrance and store fire doors

Decorate screen 12406 12406 0 12406 0 12406 0 0 0 0

Timber doors 5037 5037 5037 5037 5037 5037 5037 5037 5037 5037
M3 New Boundary fence Chainlink 0 0 0 0 0 0 1881.25 0 0 0
M4 New Boundary fence Metal Powder Coated 0 14762 0 0 0 5862 0 2836 10134 5684

34,630.25 48,152.47 19,950.54 33,512.93 20,156.64 38,521.49 19,198.16 22,618.54 26,982.03 30,030.63
OH & Profit 11,393.35 15,842.16 6,563.73 11,025.75 6,631.53 12,673.57 6,316.19 7,441.50 8,877.09 9,880.08
Total 46,023.60 63,994.63 26,514.27 44,538.68 26,788.17 51,195.07 25,514.35 30,060.04 35,859.12 39,910.71
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Financial Information 2 Option2

Option 2 Block 31 Block 32 Block 33 Block 36 Block 37 Block 38 [Block 39 |Block 42 |Block 43
46-62 28-44 16-26 2.-12 54-64 59-61 67-69 83-85 91-93
Cheslyn Cheslyn Salterns |[Salterns [Salterns |Salterns
Eastern Road |Eastern Road |Eastern Road |Road Road Avenue |Avenue [Avenue |Avenue
Al-A2 [Welfare facilities/ Storage 363.432 363.432 363.432 363.432 363.432| 363.432| 363.432| 363.432 363.432
A3 Access 752.5757576| 752.5757576| 752.5757576 0 0 0 0 0 0
C1 Communal periodic inspection reports 186.56 186.56 186.56 186.56 186.56 0 0 0 0
C2 Property periodic inspection reports 1186.695 2136.051 1661.373| 1186.695| 3085.407| 237.339| 474.678| 474.678| 474.678
C3 Smoke detector installation 185.4 309 247.2 61.8 0 61.8 0 0 0
Cca Emergency Light Installation 7288.5 7288.5 5194.1 5194.1 5194.1 0 0 0 0
D1 Retrospective upgrade on timber electrical intake door 0 0 0 188.51 188.51 0 0 0 0
D2 Installation of new timber electerical or store door 0 0 0 0 0 0 0 0 0
D8 Installation of new aluminium communal fire doors 8091.51 8091.51 0 0 0 0 0 0 0
F1,F2,F3 |External Decorations 1164.24 1164.24 1164.24 167.81 167.81 335.62 335.62 335.62 335.62
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 968.4133333| 968.4133333| 968.4133333 0 0 0 0 0 0
F5c Powder Coating 56 56 56 0 0 0 0 0 0
F6 Class O 0 0 0 0 1002.435 0 0 0 0
G5 Crack Stitching 0 0 0 0 0 0 0 0 0
11 Stairwell Screens
J4 Installation of new composite property doors 0 0 0 0 0 0 0 0 0
15 Installation of new composite front entrance and store fire doors
Decorate screen 0 0 0 0 0 0 0 0 0
Timber doors 5037 5037 5037 5037 5037 5037 5037 5037 5037
M3 New Boundary fence Chainlink 0 0 525 0 0 0 0 0 0
M4 New Boundary fence Metal Powder Coated 0 0 0 0 0 0 0 0 0
25,280.33 26,353.28 16,155.89 | 12,385.91 | 15,225.25] 6,035.19 ] 6,210.73 | 6,210.73 | 6,210.73
OH & Profit 8,317.23 8,670.23 5,315.29  4,074.96 5,009.11 1,985.58 2,043.33 2,043.33 2,043.33
Total 33,597.55 35,023.51 21,471.18 16,460.87 20,234.36 8,020.77 8,254.06 8,254.06 8,254.06
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Financial Information 2 Option2

Option 2
Option 2
Al-A2 |Welfare facilities/ Storage 14,173.85
A3 Access 43,735.00
C1 Communal periodic inspection reports 6,529.60
C2 Property periodic inspection reports 32,515.44
Cc3 Smoke detector installation 8,219.40
Cca Emergency Light Installation 193,015.40
D1 Retrospective upgrade on timber electrical intake door 377.02
D2 Installation of new timber electerical or store door 3,879.68
D8 Installation of new aluminium communal fire doors 126,766.99
F1,F2,F3 |External Decorations 48,829.82
F5 Metal general (ferrous/ non-ferrous inc galvanised) - Rustoleum 39,220.74
F5c Powder Coating 2,128.00
F6 Class O 7,758.48
G5 Crack Stitching -
11 Stairwell Screens These drop out
J4 Installation of new composite property doors These drop out
15 Installation of new composite front entrance and store fire doors These drop out
Decorate screen 11,812.50
Timber doors 39,278.00
M3 New Boundary fence Chainlink
M4 New Boundary fence Metal Powder Coated
OH & Profit
Total
These come in 173684
These come in 196460
948,383.92
OH & Profit 312,018.31
Total 1,260,402.23
Proportion 0.41
Leaseholder charges 516,764.91
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FINANCIAL APPRAISAL

Net Present Value (NPV) 3.50%

Eastern Road, and associated works
30 Yr Maintenance Plan

Option 1 - Decorate screens, replace screens in year 10, fit new timber doors

Financial Information

27-Oct-11

Yro Yr5 Yr 15 Yr 20
1,350,000 175,000 85,000 85,000

Option 2 Replace screens and replace doors with composite
Yro Yr5 Yr 15 Yr 20
1,790,000 33,000 33,000 33,000

Option 1 Decorate screens and replace doors with timber
Welfare / Storage Replace screens Replace doors Total

Eastern Road 530,000 70,000 660,000
Total 660,000

Option 2

Eastern Road

Replace screens every 30yrs

Every 5 years wash panels and replace damaged ones.

Decorate doors every 5yrs

+ 10% direct cost for
PCC to manage the
scheme 66,000

Total 726,000

Replace screens and replace doors with composite doors

Maintain/repair sc Total
30,000 30,000

Total 30,000
+ 10% direct cost

for PCC to

manage the

scheme 3,000
Total 33,000
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Total over 30 years
2,591,000

Total over 30 years
1,988,000

603,000

Leaseholers contribution



